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European gravure industry in a diversifying media world
ERA held its Annual Conference in Munich
Munich, 20-10-2010. ERA’s Annual Conference this year took place in Munich on 
17-18 October. And as in previous years the industry followed ERA’s invitation, this time to discuss “Print in a diversifying media world”. The newly elected ERA President Giorgio Ferraris of Mondadori Printing welcomed more than a hundred delegates from the major publication gravure printers from Europe and overseas, as well as some leading European web offset printers and suppliers. The delegates witnessed statements from key players from the industry and customer side, as well as highly interesting presentations from experts about the industry and its future. 

In his introductory words Mr. Ferraris showed optimism about paper and print’s future in the changing media world: it will remain “an irreplaceable support of Internet and TV communication”. He emphasised paper’s unique ability to communicate trust and commitment: “Good printed catalogues indicate a trustworthy company”. And he referred to recent success stories such as Red Bull’s gravure printed customer magazine Red Bulletin, which particularly targets a young audience and has grown substantially. Mr. Ferraris concluded that, despite the hype with digital media, “printed magazines remain the publisher’s primary source of income, whereas a successful business model for internet publications has not been fully deployed”. 
With eager expectation the delegates then listened the keynote address of Philipp Welte, member of the executive board of Burda, one of Germany’s largest and leading media houses. Under the headline “Change or die?” Mr. Welte described the revolution which took place in the media market and hit the traditional media. Whereas in the past, the media offering was limited, “the consumer now can choose from an infinitely large media offer without any restrictions in access and distribution”. This has put pressure on sales revenues and advertising revenues, as advertising space has increased dramatically. The challenge for a magazine publisher is “to monetize the attention on their successful magazine brands also in the digital world”. Nevertheless, print media have remained highly relevant: the market is stable and the business model healthy, said Mr. Welte. 
Welte’s magazine publisher view was completed by Heidi Stockum of Metro Group Advertising (MGA) who explained the role of print media in the marketing strategy of an international retailer. MGA is one of the most significant print buyers among the large retail groups: it annually supplies 300 thousand tonnes of printing paper to some 120 printers Europe-wide to produce its many advertising flyers and inserts, as well as catalogues. Underlining print’s role “as one of the major pillars of a retailer’s marketing approach”, Ms. Stockum also referred to the growing importance of the Internet. As the electronic media stand for quick information and e.g. Facebook reached 100 million users in less than one year, “marketing budgets for quick electronic media are growing to the debit of traditional media”. Her advice to the print industry was to “make its own story up and strengthen it’s place at the side of the electronic media!” 
As the distribution of advertising budgets is of high interest for the printing industry, the delegates listened attentively to the presentation of Wolfgang Schuldlos of Zenith-media’s Munich branch. He explained statistical data on the development of the shares of the different media in advertising showing an increasing significance of the digital media. Since social media such as Facebook etc. have emerged as serious competitors in the advertising market this tendency might further accelerate, said Mr. Schuldlos. 
That print and paper have not lost their fascination was demonstrated by Ulbe Jelluma of Print Power by showing the European-wide Print Power campaign, which was launched two years ago by the paper industry to promote print media. And there is further potential for print and paper even in the digital age: print media can be ideally used for interactivity with digital devices such as augmented reality or QR quick response codes.
How has printing technology developed to meet the challenges in the market for publication printing? That digital printing technology has become a relevant player in this market particularly e.g. in the printing of books (“print on demand”) was noted at the latest at Drupa 2008. Christoph Gauss of the digital printing machinery manufacturer Océ now showed the progress: digital printing is more and more overlapping sheet fed offset in the production of brochures and even small catalogues. 
The growing potential of web offset in magazine and catalogue printing was shown by Joseph Aumiller of manroland. High productivity and cost effectiveness, as well as features such as Autoprint with fully automated job-changeover and system start-up, are offered by the new wide web offset concept. Meanwhile, eight 96 page web offset presses have been sold in the European market. 
The introduction of the newly developed Aurora concept by Cerutti has also been successful as Dr. Giancarlo Cerutti reported. One Aurora gravure press is already in operation at Abril’s printing plant in Sao Paulo, Brazil. And two more orders have recently been taken: one press will go to Paarl Media’s gravure plant in Cape Town and another press to the French gravure printer H2D in Lys. 
Another subject of relevance in publication gravure was raised by Juergen Seitz of GMG. He discussed the pros and cons of paperless proofing which becomes an alternative to hard copy proofing to save time and money. ERA already treated this subject in a workshop for its members which was moderated by Mr. Seitz. And that management and workflow software is an important tool in the printing industry to increase efficiency was presented by Gerard Marneth of the Dutch company DiMS! organizing print. His company’s tailor made software solutions are meanwhile applied by several gravure printers.  

As always, ERA’s conference not only covers market and technology items but also raises socio- and macro-economic themes. The ongoing debt crisis in Europe and how it might affect economic growth was explained by Prof. Thiess Buettner, who holds a chair in economics and public finances at Erlangen University. The debt crisis has meanwhile reached a critical phase as the risk of default is high and the European banks are facing difficulties. His assessment: the short-term outlook is somehow gloomy as, due to deficit cutting measurements by the states, there will be practically no growth. Only if institutional reforms in the euro zone could be implemented would investment and growth return. 
Beside the turbulence about the euro and public debts, the news headlines this year were filled by the disastrous tsunami in Japan and the following catastrophe at the Fukushima nuclear power plant. The consequences of this disastrous event for the energy markets and energy policy in Europe were discussed by Prof. Paul Welfens of the University of Wuppertal. For the years to come he sees an expansion of renewable energy and a fall of production of nuclear energy which will raise the cost of electricity production in the medium term. 
Concluding the conference ERA President Giorgio Ferraris underlined that despite the ongoing structural changes in gravure’s markets, it remains a strong player in publication printing, and ERA continues to be a significant organisation for the printing industry. He invited the industry to ERA’s next year Annual Conference which is planned to be held in Turin, Italy on 24-25 September 2012.  
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0063: Opening session of ERA’s conference: (from left to right) Philipp Welte of Burda, Wolfgang Schulte of Zenithmedia and Heidi Stockum of Metro Group Avertising.

0072: Audience question from Ulbe Jelluma of Print Power, who later spoke on print’s potential for interactivity.

0081: Stephen van der Walt of South African gravure printer Paarl Media took the audience on a virtual journey to South Africa and its printing market. 
0095: Dr. Giancarlo Cerutti (centre) reported two more orders for Aurora presses.   

ERA:

The European Rotogravure Association (ERA) has developed into the leading international organization for gravure since its founding in 1956. Members are some 100 companies from Europe and abroad covering the sectors of publication, packaging and decorative rotogravure printing as well as associated suppliers (e.g. paper and ink producers, producers of printing machines and leading cylinder producers). President is currently Giorgio Ferraris. Secretary General is James Siever. 
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